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Preliminary Project Milestones

Phase | Plan Development: Conceptual Alternatives through Public Hearing
. Concurrent Development of Alternatives and Environmental Document
. Two Public Workshops — March and June 2006
. Draft Document prior to Public Hearing
. Public Hearing - September 2006
. City Council Resolution on Preferred Alternative — October 2006
. Commonwealth Transportation Board Approval — November 2006

. Final Environmental Document / Record of Decision — Early 2007
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“Latire " Preliminary Calendar and Work Plan

January 11, 2006 Review project scope, brainstorm conceptual alternatives

March 2006 Review information to be presented at 1st public workshop
March 2006 Hold 1% public workshop (Conceptual Alternatives)

April 2006 Review comments from workshop

June 2006 Review information to be presented at 2nd public workshop
June 2006 Hold 2™ public workshop (Detailed Alternatives)

July 2006 Review comments from workshop

August 2006 Review information to be presented at Public Hearing

September 2006  Hold Public Hearing (Recommended Preferred Alternative)

October 2006 Review comments from hearing / develop recommendations to
Council



